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Prior to the Hurricane Field program:

	Action
	Responsible Person
	Timing

	Review, revise, and publish the Hurricane Field Program Plan.
	(Friedman, P. Black)
	May

	•
Obtain guidance from HRD Field Program personnel on revisions to the forms printed in the Field Program Plan.
	
	

	•
Revise the HRD phone list and distribute to all HRD personnel.
	
	

	•
Make arrangement with AOC for equipment and expendables 
	
	

	Arrange for the shipment of the onboard workstation and other equipment to AOC, and supervise their installation.
	(Griffin, P. Black, Dorst)
	June-July

	•
Check on status of expendables and arrange for possible shipment to AOC prior to season.
	
	

	•
Verify with AOC the arrangements for the supply of blank DATs for the coming season, and supply what is needed.
	
	

	Update and prepare flight bags for the field season 
	(Dorst)
	July

	•
Print enough forms for use during the coming season.
	
	

	•
Ensure the flight bags are supplied with all the appropriate forms and materials.
	
	

	•
Check on status of the cameras and keep a supply of videotape and film in the radar flight bags.
	
	

	Schedule a radar training session with all possible HRD radar operators and update information on the radar system. 
	(Dodge)
	July

	Confirm status of answering machine and phone line at NHC for weekend weather watch and review procedures for leaving messages.
	(P. Black)
	July

	Review and revise Hurricane Preparation Plan and distribute to all HRD personnel. 
	(Dorst Friedman)
	March

	•
Arrange for a hurricane preparation lecture for AOML employees by HRD personnel.
	
	

	Update the list of potential HRD guests who have requested a seat on a hurricane research flight and coordinate with AOC. 
	(P. Black, Friedman)
	May-June


During the Hurricane Field Program:

	Action
	Responsible Person
	Timing

	Maintain contact with AOC on the status of the aircraft and any HRD equipment stored at MacDill. 
	(P. Black, Dorst))
	weekly

	•
Resupply any DATs, expendables, or equipment as needed.
	
	monthly

	Keep HRD personnel briefed on the tropical weather and of any forecasts of potential threats via briefings at work and the weekend weather watch. 
	(S. Feuer, Marks, P. Black, Kaplan)
	daily

	Check supplies in flight bags and resupply as needed.
	(Dorst)
	After each deployment


Prior to an experiment or a deployment:

	Action
	Responsible Person
	Timing

	Hold a meeting of all PI’s to decide on a plan of experiments and contingencies. 
	(P. Black)
	Noon

	•
Brief HRD personnel on the plan and assign responsibilities. 
	(P. Black)
	

	Arrange transportation and accommodations for HRD personnel on deployment, and coordinate such arrangements with AOC.
	(Friedman, Taylor)
	After meeting

	•
Airline reservations
	Taylor
	

	•
Hotel accommodations
	Taylor
	

	•
Transport equipment or expendables
	Friedman, Taylor
	

	Contact AOC on the status of the aircraft and advise on any HRD equipment, DATs, and supply needs. Obtain any crew and weight limits.
	P. Black
	After meeting

	•
Prepare any expendables, DATs, and equipment for the experiment and transport to the AOC contact point.
	Dorst, et al
	

	Check-out flight bags, computers, and video tape to the deploying personnel.
	(Dorst)
	

	Contact possible HRD guests about open seats on flights.
	(Friedman, PIs)
	


During a deployment:

	Action
	Responsible Person
	Timing

	At the deployment site, maintain the level of supply of DATs, expendables, and other material to avoid shortages.
	designee
	

	Brief and debrief on site personnel during the experiment.
	(lead scientists)
	

	Keep MGOC appraised of status of aircraft and any equipment needs.
	(lead scientists)
	

	Keep all flight records and used data tapes organized and in a secure place.  Also keep secure the flight bags, cameras, and computers that are checked out to deployed personnel.
	lead scientist
	


After an experiment or deployment:

	Action
	Responsible person
	Timing

	Advise MGOC of flight’s return and status of returning personnel.
	(lead scientists)
	

	Debrief all deployed personnel on experiment.
	(lead scientists)
	

	Check back in all flight bags, cameras, and computers.
	(Dorst)
	

	Account for all used expendables, and record all tapes, forms, and logs.
	(Dorst)
	

	Advise AOC of tape expenditures and update tape account.
	(Dorst, Friedman)
	

	Resupply bags with labels, forms, and film.
	(Dorst)
	


After the Hurricane Field Program:

	Action
	Responsible person
	Timing

	Retrieve onboard workstation and other equipment.
	(Griffin, Dorst)
	

	Store any unused expendables.
	(Dorst)
	

	Update AOC tape account and pay back any extra tapes.
	(Dorst)
	

	Debrief all HRD personnel and advise AOC of any problems or modifications.
	(P. Black)
	


