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We	  have	  examined	  the	  timeline	  and	  have	  one	  small	  change	  requested:	  
	  
As	  the	  meetings	  in	  November	  and	  March	  with	  NHC	  revealed,	  there	  was	  more	  immediate	  
interest	  in	  getting	  the	  regression	  going	  earlier	  (Year	  2	  rather	  than	  Year	  1).	  	  Consequently,	  
we	  advanced	  on	  the	  regression	  in	  Year	  1	  and	  plan	  to	  have	  real-‐time	  testing	  of	  that	  in	  a	  
few	  weeks	  (nearly	  1	  year	  ahead	  of	  schedule).	  	  So,	  this	  is	  well	  ahead	  of	  schedule	  -‐-‐	  again,	  
responding	  to	  the	  requests	  of	  NHC	  and	  the	  advising	  team.	  
	  
Given	  the	  slight	  shift	  in	  priority,	  the	  case	  study	  component	  is	  recommended	  to	  be	  
moved	  from	  Year1	  to	  Year2.	  
	  
That's	  the	  only	  real	  change	  suggested.	  	  	  	  
	  


